8 west

CONSULTING

8 WEST IMPACT ENGAGEMENTS

Al Enablement
for Enterprise
Development Teams

ISO/IEC 27001

6+1 Days | 6-15 Participants | Virtual or On-Site
Fixed-Fee Engagement [$25,000]




Al Enablement for Enterprise Development Teams GETINTOUCH [7

Workshop Overview

8 West Consulting’s Al Enablement for Enterprise Development Teams
helps companies cut through the hype and confusion around Al and
turn it into real execution.

In a short, fixed-scope engagement, we equip your teams with practical
Al workflows that drive meaningful SDLC improvement, boosting delivery
speed, quality, and focus on what matters most.

@ Review your current SDLC, tooling, and
governance constraints.

@ Interview architects, platform, security,
and delivery leads to map what is
working and what is not.

@ Design a tailored Al-enabled SDLC model,
iINncluding context engineering, agent
workflows, and review checkpoints.

@ Produce a training and rollout plan that
fits your culture and delivery cadence.

@ |dentify additional opportunities for Al
workflow improvements across
requirements, testing, and release.

@ Present findings to senior leadership,
including communication support to
drive adoption.

COMMON STARTING POINTS

® Al usage is inconsistent, with no standard workflow or quality bar.

® Security and compliance teams are blocking tools due to unclear controls.
® Developers are seeing hallucinations, rework, and unpredictable results.

® Teams are unsure how to measure value, or what to pilot first.

® | eadership wants speed, but not at the cost of reliability.
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Workshop Outcomes

Al SDLC
READINESS
ASSESSMENT

Current state process map,
friction points, and a maturity
heatmap across workflow,
tooling, and governance.

CONTEXT
ENGINEERING
STARTER PACK

Reusable templates to curate
project context, so Al output is
grounded in your architecture,

standards, and domain language.

TRAINING
AND ROLLOUT
PLAN

Role-based enablement plan for
developers, tech leads, and
managers, plus a practical
adoption playbook.
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SECURE TOOLING
AND GOVERNANCE
RECOMMENDATIONS

Guidance on data handling,
access control, audit, and safe
usage patterns for your
chosen toolchain.

AGENT
WORKFLOW
BLUEPRINT

A repeatable workflow that
separates curation, planning, and
Implementation, with clear human
review checkpoints.

EXECUTIVE
READ-OUT

A leadership-ready narrative,
prioritised roadmap, and an
Implementation plan to
maintain momentum.


https://www.8west.ie/contact.html?utm_source=IMPACT_ENGAGEMENT&utm_medium=OFFLINE&utm_campaign=ai-enablement-2026&utm_content=contact-link

Al Enablement for Enterprise Development Teams GETINTOUCH [7

Who Should Attend

This engagement works best with a cross-functional group that owns
how software is built, secured, tested, and released.

CTO / VP Engineering / Align success metrics, approve guardrails,
Engineering Director and remove organisational blockers.
Enterprise / Validate target workflow, architecture
Solution Architect constraints, and documentation patterns.
Platform Engineering Confirm toolchain integration, CI/CD,

or DevOps Lead and developer experience implications.
Security / Define data handling, access, audit

GRC Lead evidence, and policy alignment.
Engineering Fit the approach to delivery cadence, team
Manager practices, and performance expectations.
Tech Leads and Provide real workflow context, identify high-
Senior Developers value pilot candidates, and validate templates.
QA / Test Ensure testing and quality gates support
Automation Lead Al-assisted changes and reduce defect risk.
Product Owner / Confirm requirement formats, acceptance
Business Analyst criteria, and feedback loops.

Recommended group size:
6 to 15 participants, with a smaller core team for follow-up decisions.

8 WEST IMPACT ENGAGEMENTS 3


https://www.8west.ie/contact.html?utm_source=IMPACT_ENGAGEMENT&utm_medium=OFFLINE&utm_campaign=ai-enablement-2026&utm_content=contact-link

Al Enablement for Enterprise Development Teams

Activities & Agenda

DAY 1 KICK-OFF & ALIGNMENT

FOCUS KEY ACTIVITIES
Objectives and Confirm goals, constraints, and pilot scope.
success definition Review current Al usage, tooling, and policies.

AqQree success metrics and evidence expectations.

DAY 2 SDLC & GOVERNANCE DEEP-DIVE

FOCUS KEY ACTIVITIES
Workflow mapping Walk through your SDLC end to end.
and risk controls | dentify high-friction steps, quality issues, and

security constraints.
Capture control points for review, testing, and approvals.

DAY 3 CONTEXT ENGINEERING & AGENT WORKFLOWS

FOCUS KEY ACTIVITIES
Repeatable Design context documents and templates.
planning ana Define agent roles and handoffs.

review patterns . . . . .
P Establish human review checkpoints and a lightweight

audit trail that fits your SDLC.

8 WEST IMPACT ENGAGEMENTS 4





